CONCEPT PROTOTYPE

FORGE PORTAL

Vendor & supplier quality, unified.

ARSENALOS QUALITY

Prepared for Cy Sack
Head of ArsenalOS

by Tristan Rubadeau

Supplier quality today lives in email threads, shared drives, and systems that don't talk to each other — findings, CAPA/SCARs, certifications, and the

relationship itself. Forge Portal puts the whole vendor record in one place, with real ISO 9001 quality workflows underneath it and a live channel to

the supplier on top. This isn't a slide deck — it's a working interactive prototype.
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WHAT IT DOES

01

VENDOR 360
SAM UEI, CAGE code, address, certs, contracts,
contacts, and order history — one record instead of

four systems.
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LIVE VENDOR CHANNEL

Slack-style chat per supplier, blending conversation
and system events — replacing scattered email
threads.
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BUILT IT. HAPPY TO WALK YOU THROUGH IT —

tristan@rubadeau.com 970-708-7442
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CONTACTS CHAT
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IS0 9001-NATIVE QUALITY

Real CAPA/SCAR lifecycle — Issued — Containment
- Root Cause — Corrective Action = VOE - Closed

— not a flat findings list.
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PROGRAM ROLLUPS

Escape rate, DPPM, cost of quality, supplier
response time — computed from the same records,
not a side spreadsheet.
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CERTIFICATIONS MONITORED

ITAR - CMMC - AS9100

PROGRAM HEALTH Viewing as: T. Rubadeau (Program
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PROACTIVE COMPLIANCE
ITAR, CMMC, AS9100 tracked with live countdowns.
Expiring certs surface before they lapse, with a one-

click request.
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SUPPLIER SELF-SERVICE

A slimmed vendor-facing portal: flagged issues,
tracking updates, document requests — no
purchasing email required.

SYSTEMS IT REPLACES

Email + 4 tools



